UEM Online Devotion: Stay Alert (29.07.2026)

Dear sisters and brothers,

Last week | came back from a wonderful 3-weeks partnership visitin Dar es Salaam,
Tanzania.

| had the honor of accompanying a delegation from the church district “An der Ruhr”,
Evangelical Church in the Rhineland, Germany on their visit to their partners the
“northern district Dar es Salaam” ELCT Eastern Coast Diocese, Tanzania.

In this partnership we visit each other every 2 years and we share one topic for 4 years.
This time we talked about the topic of “growing and shrinking churches”.

Itis obvious, that the church in Tanzania is growing while the church in Germany is
shrinking. It was the first time for me to visit Tanzania, so it was very interesting to learn,
how the ELCT manages the process of growing.

Here in Germany, we see the progress of the shrinking churches since decades. All my
life | "ve heard that the number church members are going down. Always hearing these
bad news makes me feel very tired.

I’m tired of hearing that we have to cut back on our finances.

| “m tired of hearing that we have to close churches.

But Jesus doesn "t want us to be tired or to fall asleep, he calls us to stay awake. One
story makes it very clear that we as Christians should stay alert:

Mark 13, 33-37

33 Be on guard! Stay alert! You do not know when that time will come. 34 It’s like a man
going away: He leaves his house and puts his servants in charge, each with their
assighed task, and tells the one at the door to keep watch, stay alert.

35 “Therefore, keep watch because you do not know when the owner of the house will
come back—whether in the evening, or at midnight, or when the rooster crows, or at
dawn. 36 If he comes suddenly, do not let him find you sleeping. 37 What | say to you, |
say to everyone: ‘stay alert!’”



We hear this call from Jesus three times in this text. He says it three times, as if to ensure
that we do not overlook it. For Jesus knows: there are times when people get sleepy.
Times when hope fades and resignation starts.

The first Christians, 2,000 years ago, also lived in a time full of insecurity. They were
expecting Jesus to return. For them, it was a time of crisis. They were just a small
religious community that did not live in a way that conformed to the laws of the Roman
Empire or the laws of Israel. Many have seen the crises of their time as a sign that the
end of the world was near.

Christians could have concluded from this: Why should we still get involved?

Why take on responsibility for anything when everything will soon be over anyway?

We might as well sit back and simply wait until Jesus returns and everything will be all
right.

Yet Jesus firmly rejects this attitude. He is not calling for a retreat, but to be alert. Not for
waiting, but for action.

He tells the story of a man who has a house. And by ‘house’ he did not mean just a
building, but an entire household. A large family with friends and servants who live there,
work there and take responsibility for one another. There are children living there, looked
after by the adults. There are old grandparents living there who need support. Some of
those living there are ill, and others look after them. The household functions because
everyone looks out for one another with love and care and takes responsibility.

The owner of this house goes away, perhaps to stay some days in Zanzibar. And whilst he
is away, he leaves the house to the servants. Everyone is given a task to ensure that
everyone is looked after. No one knows when the owner will return. They remain awake
and look after the household community.

This house is God’s earth; it is the whole of creation. The worldwide community of
Christians is part of it, and all people who live in this one world.

In this partnership of the Northern district Dar es Salaam and the Church district
Mulheim An der Ruhr in Germany we learn lot from another. We have seen for example a
growing church that cares for the people. We have seen new churches being built, new
hospitals and new schools.

In the preparation for the German delegation, we have learned that in Tanzania to a
Christian community always belongs the trinity of three buildings: A church, a hospital
and a school.

We have visited parishes, who are very proud of their primary and secondary school.
Like this big school in front of the church in Kitjitonyama. (not a hotel or a business
center)



We have seen a Training Center for people with diabilities in Mlandizi.

There, 60 people with mental disabilities can receive vocational training to help them
become more independent. We met some very professional staff who look after the
young people with great care and with love.

We met people from the “Binti Mama” project. This project is being financed for many
years by both Tanzanian and German partners. Binti Mama support underage girls who
become pregnant and are rejected by their families. Through the project, they can find a
place to live, receive a school education, and are supported during childbirth and in
caring for their babies. We were amazed by the stories the young mothers shared and
the opportunities the project opens up for them.

This work is the household, we are all the big family that God has given us to take care of.
This means to be alert.

We are not the owners of this house. God has given us responsibility — not to rule, but to
serve. We are allowed to take responsibility for what God loves. We are allowed to
ensure that everyone in the house is looked after. Especially those who are young, orill,
orin need of help.

Our responsibility in this world is concrete. It is evident where we promote peace
amongst people. Where we stand up for justice rather than looking away. Where we
preserve creation and treat it with care. Where we do not judge people by their origin,
language or beliefs, but respect and treat them as God’s children.

To stay alert therefore does not mean constantly asking, in fear, when the end of the
world will come. Stay alert means being attentive to God’s presence in this world.
Staying alert means being open to our fellow human beings and being ready to act
wherever help is needed.

Jesus does not say: ‘Sleep until | will return.

Jesus says: ‘Live in such a way that you are ready at all times.’

Ready through love. Ready through hope. Ready through active responsibility.

This is no easy task, especially in difficult times. It takes strength not to let oneself be
discouraged. But our faith is sustained by the hope that God has not given up on this
world.

The return of Jesus is not a threat, but a promise. God comes to us because he loves this
world. God comes to his children whom he does not forget.

That is why we can live in hope. Not because we believe we can save the world on our
own, but because we know that Jesus is walking with us. That is why we live out this
international community of churches as united Evangelical Mission. It is wonderful to
know that we are not alone, but that we have a family all over the world. Together, as
Christians, we can take responsibility for God’s house, for God’s world.



Our task is to remain alert: alert to God’s call, alert to the people around us, alert to the
responsibility that God gives us.

Every kind gesture, every word of reconciliation, every effort for peace, justice and the
care of creation is a sign that we stay alert.

And when Christ comes, may he not find us asleep, indifferent or resigned, - but awake,
loving and committed.

So, his call still applies to us all today:
‘What | say to you, | say to everyone: Stay alert!’

Amen.

Claudio Gnypek



