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Organisational Structure and Committees

Our organisational structure and the composition of our committees are - according to our
constitution - based on equality among members, ensuring joint decision-making and coop-
eration.The UEM is governed by a General Assembly composed of representatives from all
member churches, and by an international Council that oversees the strategic direction.
Operational work is coordinated by regional offices in Wuppertal (Germany), Dar es Salaam
(Tanzania), and Pematangsiantar (Indonesia), under the leadership of a five-member interna-
tional Executive Board.
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UEM MEMBERS
39 members (Africa 15/ Asia 17 / Germany 7)

The UEM members send voluntary delegates to the
Regional Assemblies as well as to the General Assembly.
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GENERAL ASSEMBLY The three Regional Assemblies

69 delegates, non-remunerated are committees of the General
Assembly and serve to con-
nect the members within their
respective regions. They prepare
the General Assembly from their
regional perspective and may
submit motions to it, including
the nomination of one legal

REGIONAL ASSEMBLY
non-remunerated

The General Assembly is the highest decision-making o
body of the UEM and usually convenes every three 4—%
years. It elects the Council as well as the Moderator. m
Ahead of the General Assembly, two Pre-Assemblies
take place: a Women's Pre-Assembly and a
Youth Pre-Assembly.

1 financial advisor ‘g, advisor. The Regional Assemblies
and ) E elects convene every three years.
1 legal advisor
advises and
COUNCIL ? co-ordinates
. 12 delegates, 1 youth delegate and the moderator, REGIONAL BOARD
_ International " all non-remunerated non-remunerated
Finance Committee 4 " . )
of the Council = — The Council advises and sup‘erwsesthe_Managemt.ar*'utTeam The three Regional Boards
< and adopts the strategy for implementing the decisions of advise and coordinate the work
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the General Assembly as well as the practical direction of

‘ ; of the UEM in their respective
UEM'’s work. The Council meets twice a year.

regions. They meet in the
periods between the Regional

Assemblies,
advises and supervises

MANAGEMENT TEAM
4 Heads of Divisions, 1 General Secretary, all full-time

The Management Team is responsible for implementing
the principles and guidelines adopted by the General
Assembly. This is carried out regionally or internationally
through programmes and projects of the members and
through personnel exchange.
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