Minority and Relevance are
not at
odds with one another

» Ongoing discussion in the Church in German -
“Zukunftsprozess” — a process of planning for the
future!

» The process is about “reposition” because;

= Declining membership!
= Changing social expectations!

= |ncreasingly scarce financial and
personnel resources!

o



Minority and Relevance

One example of reposition because

of certain circumstances:

« The Kiruna church Sweden - the largest
wooden Church building, once voted the
nation’s most beautiful!

« Weight of 713 tones - built in the early 20t
century!

» Relocated in August 2025 - five kilometers
from where it was built!

* It took more than 2 days to relocate!

» Reason: Escape ground deformations caused
by the expanding local iron ore mine.

Reposition as a process: Series of

actions, steps and decision making!
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Guiding questions:

« What do people need from the Church today?
« Which initiatives have the greatest impact?

« What can the Church realistically sustain
financially?

* Which structures can at its best support the
Church?

« How does the Church remain a credible and
relevant?

| think, the Church worldwide should

be answering these questions every
single day.




Mlnorlty and Uncomfortable
reality during the

Relevance discussion: “Wir
werden kleiner” -
we are shrinking”!

Uncomfortable
reality because no
one wanted or
wants to shrink!

» 90-95% of organizations do plan to
Look at these grow/expand or remain stable.

findings « 5-10% of organizations may intentionally
worldwide: pursue a strategy of becoming smaller
for strategic focus and sustainability!




We are shrinking - has become part of the
discussion.

Minority and That is where | got the theme “minority
and relevance are not at odds with one
Relevance another.”

Minority can be deeply relevant both

socially and spiritually when it understands
Its purpose and embraces its role!




M | n0r|ty and Four Central Perspectives:
Relevance 1. Minority as an Opportunity - the Church no

longer relies on its traditional place in the
society; rather it creates an opportunity to
rediscover its purpose. For instance:

= A clearer identity rather than cultural
routine!

= A conscious commitment rather than
inherited tradition!

= A lived faith rather than merely formal
membership!




Minority and
Relevance

2. Minority Builds
Understanding
Across Differences

A minority church
develops tendency of;

The goal: Networking,
cooperation and
engaging

constructively in the
important
conversations shaping
society.

» Listening attentively!
« Entering into dialogue!

« Seeking to understand different
perspectives!



Minority and
Relevance

3. Relevance through
Service

Dietrich Bonhoffer: “The
Church is only the Church
when it exists for others”.

The statement becomes

relevant today - reaffirmed
and reemphasized!

The relevance of a minority
church: Diaconal und
community service, moral
and spiritual guidance!

Not power, but
contribution!

Small but relevant Church:
A sign of hope and a voice
for the vulnerable in the
community and the world!




4. Minority as a Biblical
Principle

For the Church: It is not
the size that matters,
but impact and
influence!

Minority and Relevance

Israel as God's people —
a small nation among
great empires — but with
purpose!

The early Church —a
small movement within
the big Roman Empire —
but it moved the world!

Jesus speaks of salt and
light - Mt. 5:13-16 :

The metaphors of
influence and impact!

Salt - in a small quantity,
and yet it changes the
flavor!

Light - a little light can
shine and have great
impact!




Minority and Relevance

Bltte nicht stehen
~ bleiben. -

Conclusion:

“Minority and relevance are not at odds

with one another”

Influence and impact matter:

« Series of actions, steps and decision making!

« Reposition ourselves and trust that God is always . :
at work — God has never abandoned His Church! L,Watch your step and keep moving“

« Dear Church, “watch your step and keep moving”.
Amen
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